
WHITE RIVER TOWNSHIP 
BOARD MEETING 

JANUARY 18, 2011 

ATTENDEES: Mark Messick, Greg Rainbolt, Peggy Young, Dave Pollard. 

Mary Sue Kane, Mary Lou Habicht, Jean Pollard, Mary Ann Powell, David 
Cramer, Brian Smith, Paul Reed, Dann Veldkamp, Jody Veldkamp, Forrest 
Chambers, Tom Latondress, Joe Acker. 

Greg Rainbolt: I would like to welcome everybody to the January 18, 2011 WRT 
board meeting. I call the meeting to order. We will start with the Pledge of 
Allegiance led by Dave Pollard. The next order of business is the approval of 
January 4, 2011 WRT Board Meeting minutes. Will the secretary read the 
minutes? (Peggy Young read the minutes for the meeting) 
Greg Rainbolt: Do I hear a motion for approving the January 4, 2011 WRT 

Board Meeting minutes? 
Dave Pollard: Yes sir. 
Peggy Young: I second. 
Greg Rainbolt: Motion being made and a second for approval of the January 4, 
2011 WRT Board Meeting minutes. Do I hear any discussion from the board? 
Dave Pollard: Yes, we talked about this before. Mr. Messick is going to have 
Paul Reed designated to be the Township Trustee if he should ever become 
incapacitated. I did not understand it to be that way. I thought Mr. Reed would 
be able to sign papers but not be the township trustee. 
Peggy Young: You are correct because it would have to go thru a process of the 
precinct committeeman coming together. 
Dave Pollard: So we need to amend that. 
Mark Messick: It is partially correct though it is not totally incorrect Peggy. He 
will be my designee in case I'm ever incapacitated and if I'm out of the township 
that is what the manual calls for. It does not make him trustee. He is to act on 
my behalf. 
Dave Pollard: It does not say that. 
Mark: I know it doesn't. 

Dave: We can amend that and Mr. Reed knows that I'm not against him. 
Mark: Chairman, Mr. Reed is in the audience tonight. Mr. Reed would you 
stand? 
Greg: Okay we can amend that. Any other discussion? Hearing no further 
discussion I will entertain a call for the question. All of those in favor of 
approval of the January 4, 2011 WRT Board Meeting minutes with the 



amendment of Section VIII, question one indicate by saying Aye. (All board 
members said Aye.) All those opposed say Nay? The Ayes have it. The next 
order of business is the trustee has requested that the board consider WRT 
Resolution 2011-04 to adopt the Emergency Assistance Eligibility Standards 
for Temporary Township Assistance from the WRT Trustee. Will the secretary 
please read into the record the proposed resolution? (Peggy Young read the 
resolution). 
Dave: Do I hear a motion for passage of this resolution? 
Peggy: I would like to see it first. I can't pass it if I don't see it. 
Mark: I have it. I think he is just asking for a motion so we can discuss it. 
Peggy: Okay. I make a motion. 

Dave: I make a motion. 
Peggy: I second. 
Mark: I have a packet here for each one of you and if you can keep it in the 
order that I have it then things will go a little smoother. If you get ahead of me 
that is fine too, you can ask me to come back to it. 
Greg: A motion has been made and second for the Resolution WRT 2011-04. 
Do I hear any discussion from the board? 
Dave: Yes. 
Peggy: Yes. 
Dave: I don't see where we can sit here and digest all of this with this 
paperwork that we have before us right now and make an intelligent decision. 
I think we need a little bit more time to read it to know what we are talking 
about. I can't even vote on it. 
Mark: After discussion if you feel that way Dave I don't have a problem but I 
think when we talked about this meeting tonight, we talked that this might be 
a working meeting and I understand I would not want you to accept something 
that you don't totally comprehend either but if you will give me a chance I will 
go thru this with you and just tell you what we are looking at. I have invited 
Mrs. Powell to be with us tonight because she worked on these standards with 
us. We are trying to get these standards adopted by all of the trustees and all 
the boards in the county so we have consistency throughout the county. 
Dave: Do we have a timeline to get this done? 
Mark: We can't use them until they are adopted. Right now we have a set of 
standards that we are using that are 2 years old and that is fine we can 
continue to use those. 
Peggy: They are 2 years old? 
Mark: They are 2 years old and some of our apartments are not accepting the 
amount of money that we are offering for assistance. If they don't accept it we 
can't offer it and the people may be evicted. 
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Dave: Don't misunderstand me I know it is necessary that we do it okay but I'm 
just worried about ... 
Mark: Once we have a chance to go thru it... 
Peggy: Shouldn't it have been done yearly? 
Mark: It has to be done yearly. 
Peggy: Why was it 2 years? 
Mark: The reason it was not passed last year is similar to what you are 
talking about tonight. It was not presented to the board prior to the meeting 
and because it wasn't one of the board members did not want to approve it. It 
did not get approved. The trustee did not bring it back again to the board so it 
was never brought back up to the board after the one time. I have gone thru 
and done quite a bit of work on this and just give me a chance to go thru it 
with you and you guys can make your own decisions. 
Dave: Go for it. 
Mark: Alright. The first thing that you find in your packet is the property 
guidelines. The Monthly Guidelines and it goes to Family Size and then it goes 
100%. Those are the guidelines that we have to accept for monthly guidelines 
for income. Then we have a weekly guideline that we go off from that and we 
divide it by 4.3. You will see that in our table when we get to it but I just want 
to bring that up to you. We get that from the Federal Guidelines. The guidelines 
are set to be published again in March, I think March 23 is the date that I have 
seen. We will have to see if they republish the guidelines at that time and if 
they do I might bring it to you as an amendment to our guidelines at that time. 
That is just one thing. The next thing you see I believe is Apartment Pricing. 
What the ladies did in our office they went out and we have 7 apartment 
complexes in our township that they surveyed and got the current rates that 
are going for apartments, 1 bedroom, 2 bedrooms, 3 bedrooms, 4 bedrooms if 
they have them, they don't all have them. From that we took and averaged the 
sum together and took 70% of that as being what our guidelines are. I will get 
to that later in the guidelines. That is how we established the amount of money 
for the apartments. Then we have the guidelines themselves. If you look at the 
contents pages 1-30 are standard guidelines that all trustees have available to 
them and most of them use. Our guidelines currently are almost identical to 
this. There are some number changes as far as page numbers and also there is 
some information as far as the charts themselves are concerned other than 
that we are just looking at approving something that we already have in 
existence. I will go thru it with you real quick. Can you look at page 4, Chapter 
I? Those are your definitions. As an example an adult means anyone living in 
the household who has reached the age of 18 years. Then if you look at 
Eligibility means the statutory right to receive benefits or services from the 
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office of the township trustee. These are just so that when you are reading the 
guidelines if you wonder what we are referring to this is the definition of what 
we are referring to. Those go thru page 7. When you get to page 7 you have 
Chapter II. That starts talking about our general polices and the operations. 
There we are talking about like #1, the office and operations of the Township 
Trustee with regard to emergency assistance will be geared to service as the 
prime goal. As the overseer of the poor the Trustee will attempt to meet the 
needs of the poor as economically and efficiently as possible. That is pretty 
standard wording. We get down to Section 11-7 and that is just identifying 
where we are at. That is different from anybody else's but you just drop in our 
information. Same thing with the business hours, we list our business hours 
there and that is not always consistent. A trustee's office is only required to be 
open 14 hours a week by statute and can't be closed for more than 72 business 

hours in a contiguous time. Chapter III, this just talks about the applications 
and the cooperation that is required. It talks about how we are going to review 
it and the fact that we are going to give referrals to people who come in looking 
for assistance. We will refer them not just to get assistance from us but to a lot 
of other agencies. In your packet I will show you some of that stuff in a little 
bit that we actually do. If you go to page 9 we are going to verify the 
information and documentation that we get. We are going to talk about initial 
eligibility as a guideline. Notice of Action, that is what we give everybody 
whether we approve them, deny them or continue them we give them a notice 
of action within 72 hours of them coming in to see us. Denials, there are 23 
different things that you can be denied assistance for and there are a variety of 
them, you can go thru and read those. They are mainly set by statute and you 
will see IC codes. It is not something that I arbitrarily decided it is something 
that has already been decided. I believe these guidelines were mainly put 
together and adopted by the Indiana Township Association. 
Mary Ann Powell: No this set here, the beginning of this set started in either 94 
or 95 with 40 townships put together along with legislative services. 
Mark: By legislative services you mean from the state house? 
Mary Ann Powell: Right. Then the ITA has kept them up to date in regard to the 
statutes. If the statute changed, we changed and sent that out. 
Mark: Chapter III-10 talks about employment the fact that we are going to 
verify their employment if they have employment and if they don't have 
employment we are going to require that they search for employment. If they 
say that they can't work we are going to ask for a medical examination or proof 
that they can't work. An affidavit and application which we are making them 
sign to the fact that the information that they are giving us is true. The fact of 
disclosure and release means that we are going to go out to the best that we 

4 



can and have an investigator or ourselves go out and verify all of the 
information that we find on the application and that includes income. It goes 
on to talk about what is countable income on page 13. There are 17 different 
items there that is countable income and we have to pay attention to that and 
we do pay close attention to that. Page 14 talks about receipts and 
expenditures. We want to know how they spent their money in the last 30 
days and if they are spending their money on cigarettes and liquor that is 
wasted resources and we want to make sure we identify them. One time 
awards, settlements and special conditions. Emergencies as defined as an 
unpredictable circumstance or a series of unpredictable circumstances that 
place the applicant's household or a member of the applicant's household in 
jeopardy for either health or safety reasons and which cannot be remedied in a 
timely manner by means other than township assistance. In other words there 
are guidelines in here to take care of things when unfortunate things happen. 
It talks about what basic necessities are. It talks about assets. It talks about 
the fact that if they come in and apply again we expect them to liquidate 
certain assets prior to applying again for emergency assistance and it talks 
about what those items are. Then again it talks about liquidation of that and it 
talks about exceptions to liquidations. Other means which is at the bottom of 
page 15 means if there are other means to take care of their needs that is what 
we are going to look at first before we give them township assistance. Page 16, 
Chapter IV Services and Benefits. It talks about food order allotments, food 
order limitations. It talks about household necessities, furnishings and 
appliances and household supplies. Page 17 it is talking about shelter 
assistance. It defines what a shelter is. We are talking about how we are going 
to verify the shelter they have currently and we are also talking about other 
information that we need to have to verify who they are and where they live 
documentation. Page 18 talks about residency requirements and we also talk 
about permanent residency. We also talk about shelter as far as what we are 
going to be able to provide. If you look at Table B on page 31, that is what I 
was talking about earlier where we did a survey of apartments and what we 
came up with that we will allow. Shelter is continued on Page 19. On Page 20 
First time residents and it talks about someone that we identify, individual's 
most recent residence was provided by the individual's parent guardian or 
foster parent. It goes on and talks about first time residents. It talks about 
mortgages and land contracts. It talks about other shelter on Page 21. On Page 
22 it talks about Emergency Shelter and what that involves. The trustee is not 
required to provide shelter to an individual who at the time assistance is 
requested is under the influence of drugs or alcohol and things like that. There 
are different things that we talk about throughout here. We also talk about 
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shelter moving, the fact that we are not going to be responsible for moving 
people. Shelter inspection. We talk about clothing on Page 23, school clothing. 
Transportation to get them to our office or other assistance places. We talk 
about fuel, utilities and it goes on to talk about how we can go about paying 
those and what we look at on Page 24. On Page 25 we talk about burial, what 
is allowed and what is not allowed and what we look for when someone needs 
burial assistance. Page 26 we talk about non-resident assistance. Page 27 we 
talk about temporary relief, medical assistance, and workfare. On workfare in 
this township we require that everybody sign up for workfare. We don't always 
have something for them to do but I think we may be the only township in the 
county that requires workfare and we do require it and we do have people who 
do workfare for us. That goes on thru Page 29 in which we start talking about 
supplemental security income and that basically talks about the fact that the 
township will try to recover money if somebody is on SS disability. We will try 
to go back and once they qualify for that we will try to go back and recover that 
money. The same thing is we have the right to go in and try to recover money 
from somebody who probably would not need our assistance if child support 
was being paid. We have the right once that is caught up to get some of the 
assistance back from them. We talk about repayments and third party benefits 
and estate reimbursement and that basically is mainly about burials and 
different things that go along with an estate. Then we have conclusion and in 
the conclusion it basically says all decisions regarding eligibility will be based 
on the standards mentioned above. These standards and guidelines will be 
posted at the township trustee's office. Additional copies will be furnished to 
the county clerk. Any member of the public will be permitted to inspect and 
copy these standards at their own expense. The standards will be periodically 
revised to reflect changes in both statutory and case law. Established cost for 
copies of eligibility standards will be 10 cents per single copy page. It talks 
about reporting and it talks about abuse and negligence. Then where we come 
up and change things actually comes up in the next page. 
Greg: Actually Mark can I stop you there for a second? Basically these 
guidelines you just read right now are they basically the same as what has 
been in the township existence? 
Mark: Yes. The ones that we have currently as far as the definitions and as far 
as everything until we get to Page 31 right here is what we have been working 
under. There have been really no changes that I am aware of in the last couple 
of years. So from that standpoint we just updated it, we changed page 
numbers, we changed reference to our current address not the 4800 Stones 
Crossing Rd and those types of things are changes that I went thru and made. 
There are also a couple of places in here where the numbers were wrong and I 

6 



missed a couple of places where the page numbers were wrong also and I made 
those corrections. I think there were 3 corrections that I had to make to this 
just to numbers like they said 32 instead of 31. 
Mary Ann Powell: That was my mistake. When we went from one type of word 
document to Excel I thought I had changed them. 
Greg: So this first part is nothing new, it is standard in the township? 
Mary Ann Powell: No, I provided Mr. Marks with the same thing when he took 
office. 
Greg: So here is where we come to changes... 
Mark: Page 31 is where you are going to come to the changes. In your packet 
that I gave you you should have some tables, table A, B, C, D and E. Do you 
see those and the page that was signed by the previous trustee and the 
previous board? Do you see those Dave? 
Dave: Yes. 
Mark: This is where I think you are going to have to have time to digest and 
decide if it is something you want to accept it or not. Under Table A previously 
for one person in the household the maximum income was $867. The federal 
guideline now which we have to go by we have no choice is $902. The second 
item is $1167 and the federal guideline requires $1214. For three people it is 
$1467 and now... 
Peggy: Can I ask a question? 
Mark: Sure. 
Peggy: When I'm looking at the federal guideline, we are not rounding up, we 
are rounding down. 
Mark: That is because we have to have whole numbers. 
Peggy: So you should round up. You should round up to $903. The federal is 
saying $902.50. Shouldn't we round up to $903 because we say $902, we are 
not following the federal guidelines. 
Mark: You can do it or not do it. 
Peggy: I would say that we need to do it to follow the guideline. 
Mark: I think the reasoning behind that is if someone is doing your tax return 
you don't do $902.50, you do $902. So I think the thinking there and it is not 
my thinking but the thinking there by the trustees were if we round it down 
that one dollar may make somebody eligible and if it was $903 they would not 
be eligible. 
Dave: But you would not be following the guidelines if you do that. You told 
me at a previous time not in a meeting that you can go above the guidelines 
but you cannot go below the guidelines. Do you remember that Mark? 
Mark: We are supposed to follow the guidelines. 
Peggy: I would rather roundup. 
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Mark: Or we can go by the exact guidelines if you want and add 50 cents. I 
can put that in there. It does not make any difference to me. 
Peggy: Well I just want to follow the guidelines. 
Greg: What was the reasoning for zeroing out the cents? 
Mark: It is just what they had done previously. 
Mary Ann Powell: To be quite frank I came up with this and maybe I made a 
mistake. You know? 
Peggy: Your human aren't you? 
Mary Ann: Absolutely. 
Peggy: Okay. 
Mark: I would suggest that we do the exact penny that shows on the federal 
guidelines. That way there is no discussion. If that is all right with the board. 
Peggy: That is fine with me. 
Mark: So it will be $902.50. 
Peggy: Like I said I just want to follow the federal guidelines and we can round 
up that is fine with me but I don't want to round down. 
Mark: Rounding up can create a similar problem as to rounding down. So I 
would suggest we go by the exact federal guidelines which would be $902.50, 
$1214.17. 
Peggy: Is that going to be difficult to change? 
Mark: No, I just have to go into the machine and change it. 
Peggy: I meant for whoever is writing the checks. 
Mark: No because we take their income and we figure out what their income 
actually is. 
Peggy: Okay. 
Mark: The copy I have here I have corrected and I will correct it even more. 
That goes exactly by the guidelines copy. If you could pass the guidelines I 
would like you to and I will have a clean copy for you later. 
Then the second items you are going to look at is this is where we took what 
the ladies did and we figured out what 70% of what the average is for our 
locality. Why is it the 70% Mary Ann? 
Mary Ann: That is something Micro Planning Services came up with and then 
the direction came from the head guidelines. That was the maximum they 
could subtract. I frankly have not had a problem with working with that 70% 
with the contacts I deal with but you are totally different than what we deal 
with but I have never had a problem. 
Greg: Could I get some information on these complexes and where they are at? 
Mark: If you look at the apartment pricing group from November 2010, do you 
have that sheet? That will answer your question. 
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Greg: Okay. Now you have under Shelter Assistance, you have $370 for an 
efficiency, a 1 bedroom at $433, is that 70%? 
Mark: Correct. 
Greg: Are these apartment complexes, will they accept this so we can help 
them? 
Mark: I would have to go to the ladies here but I'm founding out in my 
experience so far that Stonehedge will accept it, Clary Crossing will accept it, 
Bayshore will accept it and Honey Creek will. I have not had any dealings with 
Meridian Oaks. I have had no dealings with Devonshire. Pinebrook is new but 
I think if they are looking to keep their tenant, if they are looking to keep the 
place occupied for a temporary thing that we are finding out they will accept it 
even though it is less than what their stated rate is. They have to sign and I will 
show that to you here in a minute, they have to sign when they verify their rent 
that they will not evict if they accept our purchase order. They cannot evict for 
30 days when we help with assistance. So if they accept it they cannot do an 
eviction. 
Dave: Is that the 70% or is it 70% of that $550? 
Mark: The $433 is what we would pay, we are currently paying $390. 
Dave: It would be 70% is exactly what you pay? 
Mark: Correct. 
Peggy: I'm looking at 70% for the 3 bedroom and unless I'm doing my math 
incorrect, I'm showing $634 but we are showing it is $600 for a 3 bedroom. 
Mark: What I have done there, I had $634 also but what we know is that they 
will accept $600. I can't see giving money away. 
Peggy: Okay, correct. Just want to verify that they will accept it? 
Mark: Right. 
Greg: They can't get other assistance if the township under those tables they 
won't accept that price. 
Mark: Previously under 3 bedrooms it was $520. So we know they will accept 
$600. I guess I should make that clear to. Part of what you have read in there 
is that it is my judiciary responsibility to make sure that we do this as cost 
effectively as possible. So a 4 bedroom is $700 where before it was $600. 
Mobile lot rent was $275 and it has gone up to $300. Ladies have we had any 
problems at all and we have had people say that they won't accept it, is that 

correct? 
Mary Lou Habicht: No, only if they have already filed eviction. 
Mark: I found out while I was campaigning for example a gentleman who lives 
here on Morgantown Rd who has an apartment complex in Bargersville that he 
probably would not accept this money because he felt like it was not ordinary 
and customary. He flat told me he would not accept it. Some of you may know 
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him, Mr. David Ray. I have had some other people approach me too saying 
that they won't accept those numbers and these are private ones who won't but 
I believe these numbers they will accept because we can tell them it is 
customary and ordinary but we could not do that before. Greg do you have 
another question? 
Greg: Yes, reading these reports these new numbers here from what I 
understand a lot of people were denied assistance because the apartments 
would not accept it. 
Peggy: I don't think they were denied assistance but the apartments would not. 
Greg: Okay they were not denied assistance but unless they were able to come 
up with the difference. 
Mark: Some of these still have them come up with the additional. Just because 
they accept let's say the $336, they accept that does not mean that the tenant 
is not responsible for the difference. It just means they are not going to be 
evicted for 30 days, that they won't start eviction notices for 30 days. We have 
other agencies that can help St. Vincent DePaul, Salvation Army, SS Francis & 
Clare, different ones will come in and try to help to cover the difference. Then 
the next item on here is Food Assistance. I believe we took those straight from 
the Federal Guidelines, is that correct? 
Mary Ann Powell: Yes, the amount that you are seeing now is the actual 
amount allowed by Dept of Agriculture for food stamps. 
Dave: That is table C? 
Mark: Yes. In my short experience so far, we are not giving any assistance for 
food because we have pantries and because most of the time they will qualify 
for food stamps in a fairly quick manner but we need these in here in case that 
would ever happen but we may never use them. This is part of the guidelines 
that we have to have. Then the next item we have is on page 32 and that is 
Household Supplies Assistance. There again this is taken right out of the 
federal guidelines and I can't imagine us giving anything there because usually 
we will refer them to a pantry where they will get it free or an agency they can 
get it from. The last item is Table E and if you look at that versus what we had 
previously you will notice it is $1000 less for a funeral service. You will notice 
that cremation is the same and you will notice that the cemetery plot opening 
and closing is the same. There are two funeral companies that will do that first 
one for $800. One is local and another one is out of Indianapolis. They will 

accept $800 to do this and as long as we have someone accepting $800 I don't 
think it is wise for us to say we will pay $1800, so that is why it has been 
reduced and that seems like a drastic reduction, it is more than 50%. 
Dave: They will do it for $800? 
Mark: Yes. 
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Dave: Wow. 
Mary Ann Powell: I will tell you how that came about, my township is very low 
sometimes much unlike yours so we had to take that out and then I had a 
family that used a company in Indianapolis and I had never used them before. 
They wanted to use them and I found out they were less than other funeral 
homes. 
Mark: Just one other thing before we go back to your discussion, if you go to 
the last thing in your packet it looks like this, it has a paperclip on it. I am 
going to go thru this real quick. This is what, when someone comes in, the first 
thing is we talk to them on the phone and these are the documents that we ask 
them to bring in and they have to bring these documents in. If they don't bring 
them in we will send them out asking them to bring in the documents and if 
they don't bring them in we may not give them assistance until we receive all of 
the documents. The second item is a new form, it is similar to what we have 
used before but it is new from the standpoint to just how I would like to do 
things a little different. When the ladies hand me the folder with everything in 
it, they hand me this case summary and the case summary lets me know real 
quickly what they are asking for and if we have done all of our work in order to 
get to that point. So that is a form that we have to fill out. The next form is a 
standardized form provided by the State Board of Accounts and that is if you 
come in for assistance this is the document that you must fill out completely 
before we start working with you for assistance, it is 10 pages. Throughout 
this you will see there is a lot of information, a ton of information that is 
required and you will also see when you go through it that this mirrors the 
standards. Everything that is being requested in here there is something said 
about it in the standards. Then they also consent to the disclosure which we 
talked about in the standards, a notice of public law that they talked about in 
the standards. The last page of that is where we do our work. The next form 
you will see on there is when they don't bring in everything we send them out, 
we sign it by the client and the caseworker that they did not bring this in and 
they will have to bring it in and we give them a copy of what they signed. The 

next form that you will see on there is what I think the public should be aware 
of and that is we make referrals. When someone comes in here we try our best 
to help them but we also, like the lady I met with today, we try to get them to 
help themselves. Sometimes they don't know where to go, this is the first time 
they have had a problem like this, they don't know that they can go to the 
prosecutor's office, they don't know they can get emergency assistance from 
Human Services, they don't know how to go about getting food stamps, etc. etc. 
etc. So we will make referrals to people who come in and that is the list we 
used. The other thing is you see the far right hand column, we follow up, we 
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put the date that we follow up to find out if they got assistance and how much 
that they got. We are directly responsible for the fact that they got other 
assistance because it goes on a statistical report that I will talk to you about 
later. The next form is we religiously verify their rental verification form. You 
can see that they sign that all of the information is correct and then when they 
go out to get that information from their landlord, part of what they are going 
to do is on the second page in the second paragraph it says by agreeing to 
accept the purchase order you are also agreeing not to start eviction 
proceedings for at least 30 days from the date of the purchase order. If the 
purchase order is returned on the 25th of the month, a check will be processed 
and then I'm just telling them how we to go about processing their checks. We 
give them verification with a purchase order but we don't write a check right 
then. Then the next item you are going to see if where we go out and verify 
employment and how we go about doing that. 
Dave: How do you do that? 
Mark: We fax this to the people and they fax it back to us and some of them we 
actually check thru a service called The Work Number. We verify basically the 
last 30 days of pay. 
Dave: What happens if they don't have any work? 
Mark: We have a chance to go out and have an investigator make sure that 
they are not working. Some people are working even though they say they 
aren't. If we find out that they are working and they said they haven't worked, 
most likely they will be denied. 
Dave: Do you have their SS number? You can find out if they are working. 
Mark: Yes. We have to find out where they are working and go out and find 
that out. We have to do leg work. 
Mark: Next item is we require that they do an employment search if they are 
not working. We make them sign that they are going to do that. As a follow up 
to that we don't just say you have to go out and make an employment search, 
we require that they bring in that they have done that employment search and 
there is a form that you will see that they do that on and we give them extra 
copies of that. The next 3 pages that you are going to see is something that we 
rarely do and that is township burial. If you are interested in all of the 
information that we give them for burial information that is there. It starts out 
Township TA Burial. We try our best to get that money back by going to the 
estate and seeing what else they may have available. The next form that you 
see on there is a general assistance release and that is what REMC uses and 
that is just showing that sometimes we have to use these company's form, we 
can't just use our own forms and we run into that. The last item that you are 
going to see on there is a yellow pamphlet and that is Helpline. That is what 
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United Way does and we go in there and we use a lot things that they do but 
then a lot of things that they have on there is on our partial list and we 
developed our own list with referrals. The ladies do a great job in knowing 
where people can go and get help locally like the different churches and food 
pantries like the Care Pantry that is not on this list. So that is what the ladies 
do. You might just be aware, keep that for future reference. If you wonder if 
they are working hard in here, you are darn right they are working hard. I 
would ask that you consider approving these guidelines. We have 
appointments set up for the next 2 weeks and I hope to institute these 
guidelines immediately. I think it might make a difference to some of our 
people. We are charged to do that, that is what we are elected to do, that is our 
main responsibility of the trustee's office and that is one of the main 
responsibilities I believe for the board is to advise and tell me if you don't think 
it is right that we go by these guidelines. I am just seeking your advice on this 
and seeking your approval to adopt these standards. If it is something that 
after the fact that you find you are uncomfortable with I will pledge to work 
with this board and we can revisit these things if you want to revisit them. I 
am open to revisiting them at any time at any meeting. 
Greg: Any further discussion? Hearing no further discussion I will entertain a 
call for the question. All those in favor of WRT Resolution 2011-04 indicate by 
saying Aye. 
Peggy: With the correction correct? 
Greg: Yes with the correction. (All board members said Aye). All those 
Opposed. The Ayes have it 3-0. 
Mark: If I could I gave each one of you a set of assistance guidelines could I 
have each one of you sign that and I will give you back the updated one with 
the corrected numbers. I need to send one down to the county besides keep 
one here. I need to give one to the chairperson. I need 3 clean copies. So if I 
could have 3 copies signed, just the back page. Then the resolution I need that 
signed too, and I only need 2 copies of that, one for me and one for your board 
of the actual resolution. Again I thank you. 
Dave: Mark did I hear you say that you are talking to other township trustees 
in Johnson County? 
Mark: Yes. Mary Ann, Cecelia Campbell is one that we believe will probably 
immediately agree to this and her board will. Then the other six we are going to 
invite to a, Mary Ann is going to host the meeting and we are going to invite 
them to the meeting and I am going to go ahead and prepare for them in word 
process form all of this information so that they may accept this also. Then we 
have a sheet that we can end up like Delaware Township in Hamilton County. 
They have I think nine townships there and they all have published that with 
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their county that this is a countywide deal. So if anybody goes and has an 
appeal before the county the county commissioners can easily go in and look at 
one set of standards instead of having to look at nine different standards 
according to who is coming in. 
Mary Ann: That is real important because they are appealing things probably 
on those standards that are given to the commissioner's office. 
Mark: I thank you board and I hold to the fact that if you want to revisit that 
we will. 
Peggy: I think it was a necessity since it has been 2 years. 
Mark: The next thing I have for you if we are on to that section are we onto that 
section? 
Dave: That finishes that business and we will move onto your Trustee's Report. 
Mark: Now in your packet if you kept it in order it will be easy to go thru now 
and this is just information that I am sharing with you this is not something 
that I'm required to share with you, it is just things that I think you need in 
order to get you up to speed if you have questions. 
The first thing that you are going to is see is a Township Assistance Statistical 
Report, it is a TA-7 and it may not mean a whole lot here but as you are 
around here awhile you will understand the numbers of how many people we 
are helping and the amount of money we are helping people with. You can go 
thru and look at that. It is not as important as some other information that I 
am going to give you but I think that it is important that you get this and I plan 
on giving this to you every time we meet. We won't go thru it unless you want 
to go thru it. It is something that I am going to give to you every time we meet. 
At every board meeting I will bring one of these to the meeting. The next item 
you are going to see is something we will continue to do too. We will give you 
the total number of households that have requested assistance. It will tell you 
the dates they requested. It will tell you how many people did not show. It will 
tell you the number of cancellations that we had and it will tell you the number 
of investigations that we did. In this particular case we had 19, we had no 
investigations. We will not do an investigation if we know we are going to deny. 
We will not do an investigation if we had one within 30 days. If you are 
wondering why there were no investigations that is why. We have one right 
now that we may be doing an investigation on but we have not gotten all of the 
information back yet. The next item you are going to have is basically a 
yearend report and I can run that thing to date. That is just something that 
shows you where we are to date. As an example if you come down here on the 
1st page if you come down to General Operating Supplies if you go all the way 
to the right you see that we are at 87% of budget, in order words we have 87% 
of our budget left because we spent $132.00. Most everything you will see 
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100% all the way down but that is the first place that you will see. The 
$132.00 which I am going to show you here in a little bit was for 3 rolls of 
stamps. I am going to go thru that real quick here. The next item that you 
have in your packet is probably more information than what you want but this 
shows you the exact financial situation where we are at currently. It will tell 
you what our Rainy Day Fund is, Township Fund, etc. etc. You can come 
down and see all of our balances and where we are at. The second page is 
telling you we got the deposit in, we got $48,958.20. It tells you how that was 
dispersed, what funds it went into. The next page is actually showing you 
where monies were spent and how much the monies were. We actually are 
showing the $3,278.87 under Supplies and it really needs to go under Other 
Services & Charges in Township Assistance and we will correct that. That is 
why it is interesting for us to run it on a regular basis too because you will see 
where that money went here in a second. The next page is the grand total of 
$3,957.98 and then you go to the back page on Part D and you will see that we 
spent $132.00 for the postmaster, we spent $19.08 to Bargersville Utilities, we 
spent $15.22 to American Water, we spent $512.81 to Vectren for a total of 
$547.11 for our utilities. If you look down to the next list this is who we have 
given direct assistance to and that is why I'm saying that will go under Other 
Direct instead of Supplies. 
Peggy: What is Access of Johnson County? 
Mark: Access of Johnson County that is tokens that we will, if you call us and 
you say I have no way to get to the township office, I have no friends, I have 
nobody to bring me there for $1.50 I can get you from you home to here and 
then for another $1.50 I can get you home. We will do that. We are charged to 
do that so we needed more tokens. 
Peggy: Okay. 
Mark: The rest of it is pretty self-explanatory. If you see a name like Danny 
Limp, that is probably a property owner. It is not somebody who is asking for 
assistance it is a property owner. The rest of them are pretty self-explanatory. 
The back page is blank because that is how it prints. 
Dave: You spent $132.00 for postage stamps; do you need a lot of postage 
stamps? 
Mark: We have to send out notices and we have to send out when we are going 
to extend, we have to send out an action notice when we do something and we 
send out a notice when we deny. 
Dave: Have you heard that the postage stamps are going to go up? 
Mark: We got Forever Stamps. 
Dave: You might need to buy some more Forever Stamps because they are 
going up right quick. 
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Mark: We will look into that and see what we spent last year and maybe we can 
do that. 
Peggy: Is this something that you will provide to us every month when you 
reconcile? 
Mark: We will provide that to you every time we meet because all I have to do is 
go in and print it. 
Peggy: It shows all the receipts? 
Mark: It shows everything. Then the next packet you got is something that has 
not been out there very much but I want to make you aware of it. That is what 
I will provide at the end of the month to your chairperson. That is telling you 
where all of our investments are. If you look on that it tells you each number of 
our investments, it tells you the amount of our investments and the rate of 

return that we are getting and if you turn to the next pages that are attached to 
that, that is actually what the bank provided me and it tells you all about our 
CDs. That is all attached to that. That tells you where all of your investments 
are and when we balance the checkbook at the end of January we will also give 
a reconciled balance of that to the chairperson and he will have it available for 
you to look at anytime that you want. 
Peggy: Are we going to keep using Heartland? 
Mark: Yes, let's talk about that for a second, that is a concern that I had, that 
is a good question Peggy. I had concern that we have $525,000 in one 
institution and I thought wow I would not do that personally but we do that as 
a township. I have come to find out that the State of Indiana carries that risk. 
If Heartland goes out of business, State of Indiana is liable for the money that 
is not covered by FDIC. It is state statute. 
Peggy: Because it is a trustee's office? 
Mark: It is because there are so many governmental agencies that deposit 
funds and if they had to go by the FDIC by the state itself they would have to 
have thousands and thousands and thousands of accounts. 
Greg: What is their rate of return? 
Mark: The rate of return right now for CDs is not good but it 1.5% is not too 
bad. It is not staying ahead of inflation. 
Greg: But what is? 
Dave: I see on this one 	 (inaudible). 
Mark: I had concern about that too Dave. It was placed by the previous trustee. 
They are 21 month CDs and we can cash it in at anytime without any penalty 
of interest or of principal. It is 21 months, now if it was 24 months we couldn't 
and if it was 12 months we couldn't. But with a 21 month CD there is no 

penalty for one time. 
Dave: Could you stagger them? 
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Mark: This was done prior to my coming in and it is something that I will 
investigate but I can't answer that. 
The next item that I gave you in your packet is telling you when our holidays 
are so when if you come up and knock on the door and the ladies aren't here, I 
may be here but the ladies will not be here, that is why. We are going to 
observe the same holidays that the county does. 
Greg: Are they any other questions for the trustee? 
Peggy: Thank you for all of the information. 
Mark: One other thing that I forgot the state requires that I send in a report of 
who are employees are by the end of the month and I have listed all of your 
names and the address they wanted is our business address which is here and 
I have listed your duties as township board and your offices that you hold and 
they are mainly wanting to know in addition to that Form 17. They want to 
know how much you make. That will be done by the end of the month. 
Greg: That concludes the trustee's report. Next business is any other business 
that may come before the board. 
Dave: Talking about pay, everybody here knows what we are making $2,400 a 
year but exactly when do we get paid? 
Mark: The statute actually says that you get paid by the 31St of the year. You 
cannot be paid ahead. It says you are to be paid no later than the 31st of the 
year. I can't pay you early for that last day but I can't pay you late either. 
Other than that it comes between what the board and I are willing to do. If you 
want to be paid quarterly I'm willing to pay you quarterly. If you want to be 
paid semiannually, I will pay you semiannually. But I would want it to be 
unanimous by the board when all 3 of you want to be paid. 
Dave: My request would be quarterly paid. 
Mark: If you all want that that is fine. That would be $600 four times a year. 
If you are all in agreement I have no problem with that. 
Dave: I can go fishing. 
Peggy: That is fine, quarterly. 
Greg: Does there need to be a motion? 
Mark: No sir there does not need to be a motion. I just want to work with the 
board. Since we are going to pay you quarterly that would be after the end of 
the quarter so you would be paid in April, July, October and then the end of 
December. 
Greg: Any other comments from the audience? 
Joe Acker: Yes I have a question that was never answered by the previous 
trustee but why does this township require workfare? 
Mark: Joe that is a fair question that you asked previously and I can tell you 
that there is always workfare. We have a piece of property here that is a pretty 
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good size piece of property. The school takes care of it for us to an extent but 
you also get people who throw trash out here on a regular basis and also the 
outside walk has salt that needs to be swept off of them and gutters that need 
to be cleaned out periodically or something like that. It is not too bad of work 
but it is also something that I would have to either have the ladies out of the 
office to do, I would have to be out of the office to do or we could have someone 
come in on workfare which they are required to do and let them to do. We find 
out that people want to do that, people want to feel like that they are not just 
taking money from us that they want to feel like they are paying it back. So we 
are going to continue with workfare. The only thing that I may do a little 
different is I won't have people picking up in their own apartment complexes. I 
won't have people picking up on the streets so they won't get hit by a car and 
things like that so we will try to limit workfare to this building, our grounds, or 
anything that the school will work with us on or any other civic organization 
will work with us on and it does not cause great risk to the people doing the 
workfare. 
Joe Acker: One question our board had that we never got an answer from the 
previous to what about the liability? 
Mark: I checked into that and we are very well covered for liability for this piece 
of property and we are also covered with an umbrella policy as it relates to 
workfare. What will happen on that is because there is a possibility that there 
might be a claim that is an audit. They would come in and audit the amount of 
workfare we do, the number of hours and how we assign it and we would 
provide that information to them and they would bill us for any additional 
liability that they think we would have. 
Dave: Insurance was brought up. Is there any additional insurance that we are 
required to have any additional insurance because they have students here? 
I'm sure the school has insurance. 
Mark: We are named as another insured on their policy which means that 
since they are housed here as another insured we have full benefit of their 
insurance if it happens here in relationship to Center Grove Academy or any of 
the functions that they have here, the hours that they are here etc. etc. If they 
are covered at the high school, they are covered here. If they are covered at the 
elementary, they are covered here. 
Greg: Any other business? I would like to thank everyone for attending. I 
would like to thank Jody and Dann for covering the meetings. I would like to 
thank Mary Ann for her time for the meeting tonight. We have a generous offer 
from Jody Veldkamp. He has offered his services with a website for the trustee 
and email accounts for us so that we can have better communication with the 

township. 

18 



Peggy: Do you want me to read it? 
Greg: No. 
Jody Veldkamp: Do you want me to do the short version? I'm Jody Veldkamp 
and my partner and I own a company. What we have is we are willing to at no 
cost provide a website and web posting for the township to use. I know that Jay 
provided his own site and he owns that and took it with him. It was a nice 
asset. We would set it up and turn it over. The domain is 
whiterivertownship.org . We have secured that. We had it and I said you know 
what the township could use it. I am willing on my own time to train you on 
how to use it and if you can run a word processor you can update the website 
without a problem. When I talked to Mark he talked about his daughter who 
can make it look pretty, she can do some graphics for it. We are willing just to 
set it up and turn it over at no cost to the township and you guys just do 
whatever you want with it. There is no obligation. It is yours to use. We can 
set it up so you would have greg@whiterivertownship.org  as an email address 
so you don't have to give out your personal email addresses, you would all be 
able to access all of that information. Your minutes when they are done are 
easy to post to the website. Just trying to make it as simple as possible to help 
you to get it out and get the people informed. If you are interested in that it is 
available to you. 
Mark: Can you link it to the video of our meetings? 
Jody: Sure. You can link it to the videos that we post and on our website we 
have, I haven't updated it yet, the board, trustee and links back to the 
township website as well. It is nothing that I would have any control over. It is 
something that my company would like to do for the township and give you a 
resource for people to get in touch. 
Greg: Personally I think it is a very gracious offer and I would like to accept it. 
Mark: Does the board feel like they would like to accept it? 
Peggy: Sure just as long as I'm not in charge of being the webmaster. 
Jody: That is the whole trick, the whole webmaster idea kind of goes away, we 
make it real simple. 
Dave: It is something that I know nothing about. 
Mark: It is something that falls under the responsibility of the trustee and 
hearing the board that you will support it I think I will accept it also. 
Greg: As you can seen we are trying to get the community involved with more 
communication and that would be a great way to get that done as there are 
several issues in this township that we are faced with. 
Dave: I don't know anything about it, I can't use it and I won't use it. 
Jody: That is perfectly acceptable as well. 
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Greg: Is there anything else? I appreciate Joe Pete coming to the meetings and 
getting the information out to the public. Is there anything else? 
Mark: I would like to take a second to say it has been a real pleasure to work 
with Mary Sue and Mary Lou. They were needed and I appreciate this board 
recognizing that and I appreciate the fact that they hung in there. 
Greg: Anything else? Do I hear a motion for adjournment? Meeting is 
adjourned. 
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