
WHITE RIVER TOWNSHIP 
TRUSTEE'S NOTES 
JANUARY 3, 2012 

ATTENDEES. Mark Messick, Greg Rainbolt, Peggy Young, Dave Pollard 

Mary Lou Habicht, John Griffin, Joe Acker, Dann Veldkamp, Jody Veldkamp 

Greg Rainbolt: Good Evening, welcome to the January 3, 2012 WRT Board 
Meeting. Would everybody like to stand for the Pledge of Allegiance? Peggy would 
you like to the lead the Pledge? 
Peggy: I would love to. 
Greg: Now we are going to open up the meeting for board organization. Do I hear a 
nomination for chair of the WRT Board and also for chair of the WRT Board of 
Finance? 
Dave: I would like to make a nomination, that person being Greg Rainbolt. 
Greg: Do I hear a second for the nomination? 
Peggy: I'll second. 
Greg: It has been moved and seconded that Greg Rainbolt has been nominated for 
chair of the WRT Board and also for chair of the WRT Board of Finance. Those 
in favor of the nomination say Aye. (All board members said Aye). The Ayes have 
it and Greg Rainbolt has been elected chair of the WRT Board and chair of the 
WRT Board of Finance. I will take the chair now and the next order of business is 
the election of the secretary. Do I hear a nomination for secretary of the WRT 
Board and also for secretary of the WRT Board of Finance? 
Peggy: I nominate Mr. Pollard. 
Greg: I will second that nomination of Dave Pollard for secretary of WRT Board 
and also secretary of the WRT Board of Finance. It has been moved and seconded 
that Dave Pollard has been nomination for secretary of the WRT Board and also for 
secretary of the WRT Board of Finance. Those in favor of the nomination say Aye. 
(All board members said Aye). It is unanimous in the Ayes, Dave Pollard has been 
elected secretary of the WRT Board and secretary of the WRT Board of Finance. 
That concludes the organization of the Board. The next order of business is 
Approval of the Nov. 29, 2011 WRT Board Meeting Minutes. Do I hear a motion 
for approval of the Nov. 29, 2011 WRT Board Meeting Minutes? 
Dave: I make a motion to approve. 
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Peggy: I second. 
Greg: Having a first and a second... 
Mark: Can I ask that those be read into record as I was not here to attend. 
Greg: Would you like to read them? 
Peggy: You are the secretary now. 
Greg: Mr. Secretary. (Dave Pollard read the Nov. 29, 2011 WRT Board Meeting 
minutes) 
Mark: I apologize for not being able to attend. 
Greg: That was understandable. 
Peggy: We have the transcribed minutes also? 
Greg: Yes we have the transcribed minutes also. Ok we have read the minutes and 
we had a first and second. Do I hear any further discussion on the minutes? 
Hearing no further discussion I will ask for a vote. All those in favor of approval of 
the Nov. 29, 2011 WRT Board Meeting Minutes indicate of approval by saying Aye. 
(All board members said Aye). There are 3 Ayes; the board meeting minutes are 
approved. The next order of business is WRT 2012-01-Township Salaries. This is 
another proposed salary form 17 that was amended that we are re-doing tonight and 
basically do you want to read the salary resolution Dave? I guess we should. 
Mark: I would ask that before you read it that we get a motion and a second because 
I think there is going to be one amendment that we have to make on that form 
immediately. 
Greg: Ok, I see what you are saying. 
Mark: I think you should have discussion at some point. 
Greg: Ok. Let me see where I'm at here. So we have WRT 2012-01 Resolution. 
Do I have a motion? 
Peggy: I make a motion. 
Greg: Peggy makes a motion, do I have a second? 
Peggy: To go into discussion, not approving. 
Dave: I second. 
Greg: I have a first and a second. 
Mark: I would ask that someone make a motion to amend the resolution that Peggy 
Young be stated being stated as being a Member and Dave Pollard be stated as being 
the Secretary. I can't do that but I would suggest that you bring that up. 
Greg: Right. I would like to make that motion. Do I have a second to amend this 
Salary Resolution as presented? 
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Peggy: I'll second. 
Greg: Having a first and a second do we have any discussion on this amendment? 
Peggy: We're just changing... 
Greg: It is a paperwork, it is just a resolution to change the title to Peggy Young to a 
member and Dave Pollard to a secretary. 
Dave: You have two motions on the board. 
Mark: You have an amendment on there right now, you do not have a motion being 
voted on. You are voting on the amendment. 
Dave: Just to change the names. 
Greg: Right, to change the names. 
Dave: I will go for that. 
Greg: Do I have any discussion on that? Hearing no further discussion... 
Mark: Now you have to motion it to accept. 
Greg: We have the motion to accept this. Do we have any discussion on this matter? 
Dave: Yes, I want to know the classification of the person or persons called 
investigator. I would like to know if they are considered an employee of the 
township or if they are a contractual person. There is a good reason for wanting to 
know. 
Greg: Mark can you answer that question? 
Mark: I really can't answer that question because I know they are paid on a per case 

basis and that we issue a 1099 for them. I guess I would actually have to ask the 
township attorney if they are considered an employee by state code or if they are 
considered to be a contracted person because I can't answer that. I would not want 
to say yes and find out that I'm wrong. I would not want to say no and find out that 
I'm wrong either. 
Peggy: If you provide them a 1099 wouldn't they be considered contractual? 
Mark: Like I said I would want to know what the statute implies and I would want to 

get that clarified by either Mr. Buschmann or Mr. Watson. 
Greg: Just for the public's benefit, we are re-doing salary resolution form 17 that was 
amended. We have gotten some feedback from our attorney and there are actually 
two statutes that deal with this compensation in this form and they conflict and from 
advice form the attorney basically he said the newer statute and the one that is more 
specific overrules the other statute. 
Dave: Greg may I point out, if you look at your form 17 you have before you right 
now. 

3 



Greg: Right. 
Dave: About the 4th line down Be It Resolved by the Township Board, do you see 
that? 
Greg: Yes. 
Dave: Ok the next line down below that starting at the left reads: That pursuant to 
IC 36-6-6-10(b) the salaries stated below are fixed for the officers and employees of 
the township year 2012. Well 36-6-6-10(b) which I have here some place. 
Greg: It should be in this form right here Dave. 
Dave: You got it? 
Greg: Yes right here. 
Dave: Let me see it. 
Greg: It is there and continued on the next page. 
Dave: This section does not apply to the appropriation of money to pay a deputy or 
an employee of a township assessor with assessment duties or to any elected 
township assessor. The township legislative body shall fix the salaries, wages, rates of 
hourly pay and remuneration other than statutory allowances of all, it says all, 
officers and employees of the township. 
Greg: That is where we have had our answer from Buschmann and that was his 
opinion and do you mind if I read this? 
Mark: No, I would like even though this form says that you know the newer statute is 
the IC code 12-20-4-2 and 12-20-4-3 and 12-20-4-11 which indicates the township 
trustee of each township in his official capacity as a township executive within the 
township may do the following. The second item in there is fix the salaries to be 
paid to the supervisors, investigators, assistants and other necessary employees 
employed by the township trustee. It goes on further under -3 to say the pay of the 
assistant supervisors, investigators, assistants and others shall be fixed by the 
township trustee subject only to the total budgetary appropriation for personnel 
services for the administration of township assistance approved by the township 
board. You can go ahead and read what the township attorney advised you. 
Greg: This is from our township attorney and it was addressed to Mark and it says 
(see attached email from Stephen Buschmann). With that being said do we have any 
further discussion on this matter Dave or Peggy? 
Dave: Yes, my argument is that does not answer whether he is an employee or a 
contractual person and there is a tremendous difference between the two. #1, ok this 
first statement I'm not going to make as a fact because I'm not sure but I do believe 
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that all of the past inspectors were contractual, not township employees. If they are 
an employee you must take out FICA pay, deduct payroll taxes. If they are an 
employee we pay and supply and when I say we I'm talking about the residents of 
WRT, the township residents will pay and be responsible for workman's comp and 
liability. That is if he is an employee. That is a tremendous responsibility. If he is a 
contractual person he has to provide his own, he, she, it whoever it is. 
Peggy: You are talking about a certificate of insurance. 
Dave: Certificate of insurance yes. 
Peggy: Does he provide that now Mark? 
Mark: No. 
Dave: If you hire somebody on a contractual basis you can still get it done for well in 
the past it has been $35 and that is what I think, yes you have 35 on here. You can 
still get it done for that by a professional who will pay his own way and not involve 
the township of liabilities or workman's comp. So it is not only a pay structure it is 
the complications of what can happen if for some reason the inspector as an 
employee goes out and has a liability case filed against him it reverts to us, us being 
the township residents one more time. If he is a contractual person he provides his 
own insurance. The township trustee, the board, the residents nobody is 
responsible except that person. That is why I would like to know if he is an 
employee or if he is a contractual person. I personally think it is a good question 
because it could amount to a considerable amount of money for the residents of the 
township. 
Mark: This I can answer for you Dave and I mentioned this to you earlier and I 
think we should revisit it, the investigators in the previous years and last year where 
considered as part of our insurance, overall insurance policy. The amount of money 
that was paid to the investigators was added to our audit for unemployment 
insurance. Whether that was right by the insurance company to do that or not, I 
cannot answer. 
Dave: I can't either. 
Mark: But I can tell you that has been the practice in the years prior to me being the 
trustee so it is not something that I instigated, it is something that has been ongoing 
because if you go back and look at the insurance audits as we paid the insurance 
companies, those dollars have been added in there. So if that is the case I would say 
that the township has been providing that insurance coverage in previous years. Past 
investigators, you know I have not gone back and researched who all the past 
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investigators have been and whether or not they provided a certificate of insurance. 
I'm willing to do that for you. I'm also willing to ask the township either Mr. 
Buschmann or Mr. Watson at your direction whether the investigator is considered 
an employee or a contractual person. I have no problem in doing that. To ask me 
to answer that question tonight, I do not have a factual answer for you. I can just tell 
you that we are continuing I believe with the same practices that the previous trustees 
have had in years past and so that is not to say that they did it right or did it wrong 
and I appreciate your question but I want to get that answer for you. 
Dave: I appreciate that, thank you. 
Peggy: The second question with that is when an investigator goes out and the 
individual is not there do they get paid the $35 a visit? 
Mark: No. 
Peggy: It is just a onetime shot per household? 
Mark: Here is how that works. If the investigator goes out he gets paid by the case. 
Peggy: Oh by the case. 
Mark: He has to complete that case. If it takes him more than one time to go there 
or two times to go there actually I have the right then to close the case for the fact 
that they were non-cooperative and if that is the case then he gets paid. He puts a 
report in saying that he went X number of times and nobody was there and we pay 
him. That has not happened since I have been trustee. That is what would happen 
if we were to close the case without him actually going in and doing an investigation. 
That has happened previously when Mr. Burgess was the township investigator. 
There were times in which I have seen a report in which an investigation was not 
able to be completed because he could not make contact. 
Peggy: So you are saying he was paid twice? 
Mark: No I'm saying he was paid one time. 
Dave: But he went out twice. 
Mark: I don't know how many times he went out but he went out and they closed 
the case for non-cooperation. 
Peggy: You are saying he was paid because of that non-cooperation and the case 
being closed. 
Mark: Yes. 
Peggy: Ok. 
Mark: He gets paid by the case. 
Greg: I think that is a good question that you brought up Dave. 



Dave: Another comparison too just so you have things to look at. If for some reason 
Mark needs the assistance of an electrician or a plumber or whoever it would be, we 
don't pay (end of cassette) workman's comp or liability on that, they provide their 
own and I personally consider the investigator the same as an electrician or a 
plumber in that context which I'm saying he should be a contractual person. 
Mark: I can't answer that question for you legitimately too because I do know that 
we have reported to the insurance company and the auditor for the insurance 
company all 1099 work that was done for the township. Not just the investigator but 
all 1099 work that was done for the township. So I guess I will have to check to see 
if we did pay unemployment insurance for all 1099 work that was done for the 
township. 
Dave: Here again if he is a contractual person... 
Mark: We have very little 1099s that we actually put out. 
Peggy: That is still a good question. 
Mark: We have two different types of 1099s that we do, one is strictly materials like 
we pay for rent and utilities and then we have one that is considered services. We 
report those all to our insurance company. 
Greg: Now with that being stated and everything Dave and Peggy... 
Peggy: I guess I would say ask Buschmann, do not ask Higgins because Higgins does 
not have the background. 
Mark: I would not ask, this is not a question for Higgins. This is a question for... 
Peggy: You said either one. 
Mark: No, I said Watson. 
Peggy: Is he an attorney as well? 
Mark: Right. 
Peggy: Ok. 
Mark: Watson represents me when I want him to. Buschmann represents you guys 
mainly. 
Dave: Then why are you using him? 
Mark: Because I use him to answer questions for you. Anytime there is a question 

for you I use Buschmann. If it is a question for me I call Watson. I had a question 
today and I called Mr. Watson. It was strictly a question I had. 
Peggy: So he gives you a friendly rate. 
Mark: I don't think any of the attorneys are friendly. 
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Greg: Now according to this resolution it does not name anyone on here and so it 
just says investigators $35 per case. So does anybody see any reason why we 
shouldn't pass this? 
Dave: Ok let me go farther with that too if I may. I have been looking at this stuff 
and I don't know so I have to find out. On 12/29 I called SBA and I talked to a 
man by the name of Ryan Preston. Ryan's answer is not in writing but I made a note 
here as to what he did say, names are not required or recommended on state form 
17. That is what we are talking about, state form 17. 
Peggy: Correct. 
Dave: So that is why Mark took all of those names off there. 
Mark: That is not why I took them off; I took them off because it is not worth 
fighting over. Because as I told you when Stan Nemeth was there and when Chuck 
was there they had a different opinion. They felt like that we should let the public 
know everybody that was involved, as much information that we could give the 
public we should give them and that is why I included not only my name, your 
names, the names of the clerks but also the name of the investigator on the form 
because I was trying to do what previous people at SBA had indicated was full 
disclosure of everybody that we knew that was going to do the work for us. So there 

is a difference of opinion within that organization. 
Peggy: But they are no longer there correct? 
Mark: They are no longer there. Ryan is the new guy there that answers our 
questions. 
Dave: Well that is the answer he gave us. 
Peggy: My issue was if the investigator falls thru are we tied to that investigator with a 
name on that form? 
Mark: No we would just change the form. The form 17 can be changed, as you 
know in your manual, form 17 can be changed at any time during the course of the 
year. 
Peggy: I don't have a manual. 
Mark: We will get you one this year. 
Peggy: Ok. 
Mark: Now that you are just a member. 
Dave: Well then I don't see where we can do anything with this thing right now then. 
Peggy: You mean we need to find out if the investigator is an employee he, she, it, 
they, is that what you are thinking? 
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Mark: He is what he is Dave. He is either an employee or he is a contractual person 
and we need to report to the state that we are paying him $35 a case. 
Dave: No we need to report that we are paying $20 per case which is what is in these 
minutes right here that we signed. 
Mark: And I'm telling you it is $35 as presented by your own attorney. 
Greg: According to Steve and that is what I read earlier, that is his opinion. 
Peggy: There is only so much money for that township assistant personnel. 
Dave: You only have $4000 that is all he can spend. 
Greg: Right and the way that we would deal with that and it might take a year or 
something is that we can do that in the budget process. 
Dave: Well one way or another this is going to have to be re-visited a second time. 
Peggy: Third time. 
Dave: A third time. Because if we approach this at $35 per case, I'm saying you are 
doing it as a contractual person. If we do it at $20 per case, I'm under the opinion 
we are doing it as an employee. 
Peggy: But it says here he can set. 
Dave: He can set it. 
Peggy: If it is an employee. 
Dave: No if it is an employee it is our job. 
Peggy: No not with this one. 
Dave: 36-10-10. 
Peggy: No this one takes precedence. 
Dave: It does not say that on this paper. 
Peggy: I know. 
Greg: That was the advice of our attorney is that IC 12-20-4, 2, 3 & 11 takes 
precedence over that. 
Dave: Well we still need to know. 
Mark: I mean that is up to you guys. You guys can table that and we will call a 
meeting. Basically what it means is that I won't have any investigations until after this 
is resolved. 
Greg: I think he brings up a good point. 
Mark: We had an investigation done last week, the last investigation that was done of 
the year and from all appearances we should have approved the assistance. When 
the investigator went out he found out that they had guns, had a motorcycle, they 
had a motorhome and those weren't reported other than the trailer were not 
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reported on the application. Three guns could easily be sold for around $1000. 
They were asking for less than $1000 in assistance. The motorcycle could probably 
end up being sold for around $8000 to $10,000 used and if he could wait long 
enough he would probably get $14,000 for it. Without the investigator what we do is 
just pay the claim. Which I think puts the people of WRT in a bad situation. 
Greg: Mark, Dave does have a valid point on whether he is contractual or an 
employee and that makes a liability difference and stuff and that is something that I 
would like to know myself. 
Mark: It does not make any difference to this resolution. This resolution, you are 
just being asked to approve... 
Greg: Approve the per case fees and the per hour. 
Mark: I guarantee that first thing tomorrow morning I will have Mr. Buschmann on 
the phone asking him the question. I will ask that he sends not only myself a copy to 
you on that and since Peggy has an email address, a copy to Peggy on that. Dave, we 
will put a copy in your box of whatever answer he comes up with. 
Peggy: I guess to go back to that Mark, I mean you are kind of putting us between a 
rock and a hard place too when you are kind of saying that we need that 
investigation. You have done some investigations and you could do it if that is your 
choice, correct? If you want to do it for the township and as the trustee you could go 
out and do your own investigation. 
Mark: That I could do but I don't think it is fair that I be asked to do that. 

Dave: Not even on one case? 
Mark: When I was asked to do that previously it was because I did not have the 
chance to confer with the board and I took it upon myself without conferring with 
the board I would not put us at obligation of paying $50 a case without conferring 
with the board. 
Peggy: But it can be done. 
Mark: I can investigate anyone I want. 
Greg: My opinion on this matter I think and this is just my opinion, I'm one of 
three, it does not list anyone and it is not stating contractual and according to 
Buschmann that is his right to set these fees and salaries for the assistants and 
investigator but that David brings a valid point about whether he is contractual or an 
employee to the township and that is my opinion on it. 
Peggy: So if he is contractual do we set the, is that what you are saying Dave? 
Dave: No that is what IC 36 says. 
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Mark: If it is township assistance it does not make any difference whether he is 
contractual or not. 
Peggy: You said it is according to the budget, ok. 
Mark: With the limitation being the amount that was budgeted during the budget 
process. 
Dave: Which is $4,000. 
Mark: In this case was $4,000. In case of the caseworker is $14,000, do I anticipate 
paying the caseworker $14,000 when we only paid the caseworker 12 thousand 
something last year at $16 a hour, no. But if I wanted to increase the caseworker's 
pay I could and then fight you guys next September but I don't anticipate doing that 
either. So I will just be staying at $16 an hour unless I came back and ask you guys 
for something different. 
Dave: While we are talking about this if you don't mind, this is kind of tied into the 
same subject talking about the investigations. You're aware I know that if there is a 
felony or a misdemeanor either, one is 5 years and one is 10 years. Who checks 
that out? 
Mark: Actually I do. 
Dave: Who do you talk to? 
Mark: I don't talk to anybody. There is a service that is provided it is called doxpop. 
You just go in and put the person's name in there and it goes in and checks the 
criminal records. 
Dave: Whose records are those, the state? 
Mark: Those are what are recorded in the State of Indiana. 
Dave: You don't check with the sheriff? 
Mark: That is what the sheriff has put in there. 
Dave: He puts them in there himself? 
Mark: He or the clerk of the sheriff, I don't know who puts them in there. 
Dave: I mean the records get in there somehow? 
Mark: Actually the site is on the Johnson County website. Until this year if I wanted 
to take it any further if I wanted to find out what the criminal record is I have had to 
call a fellow township trustee or actually have a buddy in the sheriff's department go 
out and find out what the criminal record actually was. This year we are going to be 
sharing the expense of the service with Pleasant Township. They never reach the 
maximum amount on the subscription. You get like 30 cases a month that you can 
go in and actually get a finite report and we will be splitting the cost with Pleasant 
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Township and we will get 15 cases a month and they will get 15 cases a month and if 
either one of us exceed it we will ask the other one can we have part of theirs? It is 
going to cost about $16 a month. I have not seen the invoice yet but when I do you 
will see it. 
Dave: The reason I ask that question to you is because I have been trying to get 
ahold of the Johnson County Sheriff for 3 weeks and he is like other people, they 
won't talk to me. 
Mark: It is actually on the JC Website and you can go in and do it yourself Dave if 
you wanted to check your own self out. You can go in and put your name in there 
and it brings up any cases that it has. Without paying for the service you could not go 
any further than that. 
Peggy: I make a motion that we accept. 
Dave: This Form 17? 
Peggy: Yes. 
Dave: I'll second. 
Greg: All those in favor of WRT Resolution 2012-01 Resolution. All those in favor 
of passing the resolution indicate by saying Aye (All board members said Aye). 
WRT Resolution 2012-01 passes. 
Dave: But we are going to an answer. 
Mark: You will get an answer hopefully tomorrow or as soon as Mr. Buschmann gets 
back with me. 
Greg: If you will sign the copies. That being concluded our next order of business is 
any other business that may come before the board. Mark do you have anything? 
Mark: Yes I do. There is a member in the audience that has asked me a couple of 
questions about our salaries and I don't know if he wants to address us about it or 
not. But if you want to answer questions about it I think we should ask him if he 
wants to address us. Other than that I would not have anything other than I would 
like to have a meeting on the 17th to have the yearend report presented to you, the 
annual report and have you accept the yearend report and when you accept the 
yearend report you basically have to accept it but when you accept it you can exclude 
parts of it. You can exclude it in its entirety but you have to accept it and sign that 
you accepted it. 
Dave: When do we get a report back from the SBA? 
Mark: We have one. 
Dave: What did they do to our budget? 
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Mark: Oh you mean on that, we get that by sometime in February. 
Dave: Ok. 
Greg: I would like to set the meeting for the 17th. I believe that is 2 weeks from now. 
Mark: But did you want to hear from... 
Greg: Yes. I just want to get this out of the way. This is for the end of year and 
acceptance of the standards which we did last year. 
Mark: Looking at the 17th Peggy, let's talk about it because we might want to make it 
a different date than the 17th. 
Peggy: The 16th is MLK day. 
Mark: Right. Are you at school on the 17th? 
Peggy: Yes. 
Mark: Alright that is just what I wanted to know. 
Peggy: I'm good. 
Greg: We are kind of stipulated by statute we have to have this meeting. So we don't 
have much recourse on that. Is there anything else Mark that you wanted to say 
before I open it up to the audience? 
Mark: The other thing that I will do at that time and just to make you aware is that 
there are new guidelines for poverty so I will be bringing the guidelines for 2012 for 
your approval and the only thing I see us changing in the guidelines is that chart as 
far as the guidelines for income. The rest of the guidelines I see as staying the same 
unless you want to increase those guidelines. I know 100% of poverty we are not tied 
to that. It can be kind of tight. Most people who are getting SS, if they are getting 
food stamps, they are at that level. If anybody gives them $50 as a gift or pays $50 
towards gas for them, they are over our guidelines and we can deny them assistance. 
Sometimes that gets to be tough and there are sometimes on a case by case I can 
overlook that and go ahead and give them assistance anyway. I don't like to 
overlook the guidelines. I like to stick with the guidelines. I'm kind of that type of 
person. Mary Lou can tell you that, she gets upset with me sometimes but I like to 
stick with the guidelines. So I would want you to start thinking about those 
guidelines and talk to me if you want to about maybe raising that to what the food 
stamps guidelines are which I believe are 125% of poverty. But anyway I would like 
to present that to you on the 17th so if you want me to do that I need to know that by 
the 15th or 16th so I can change the guidelines to 125% of poverty. 
Dave: That is your responsibility to make up the guidelines? 
Mark: Yes. 

13 



Dave: Really? 
Mark: You're to adopt them. 
Dave: The state doesn't make them up? 
Mark: No. We make up, as a matter of fact all of the charts in there we make up all 
the charts and the guidelines we establish ourselves too. 
Greg: I know personally, I know how strict it is to get assistance from here, how hard 
it is to get assistance and if you are in that need you know I think we need to give 
them assistance. This is just my personal opinion that is what we are here for. 
Mark: I could ask Mary Lou what her opinion is. 
Mary Lou: I agree with Greg. 
Mark: That we need to raise it to 125%. 
Greg: I mean that is what we are here for that is our main function you know is to 
offer assistance. Knowing what I know now how tough these assistance guidelines 
are and stuff, you are really in need if you qualify. 
Mark: Even at that there are so many other things that they can be denied for. If 
they come here and they are trying to pull our chain Mary Lou and Mary Sue will 
tell you, I will find it. They will get denied. If they are trying to use the system I'll 
find a way to deny them. It would be a legitimate reason for denial if they are using 
the system. If they are not using the system and they need help I want to try to help 
them but currently with our guidelines we eliminate people that maybe we should be 
thinking about helping. 
Dave: Who is the township that is out of money right now? 
Mark: That is Needham. You know I have an argument with that. Let's say this last 
year had we, because of what the 1782 had done, let's say that we had run out of 
township assistance. I would have still had applications. We would have still 
awarded assistance and we would not have been able to pay for it. We would have 
then turned those amounts that we could not pay for over to the county. 
Dave: That is what they do isn't it? 
Mark: No they don't it. They don't even let them come in and make an application. 
Then the county would have either paid back or turned it over to the state. That is 
the guidelines that is setup to be done and they are not following the guidelines as 
presented by the State of Indiana. 
Dave: Well I would say they are not doing their job then. 
Mark: They are not doing their job but the board is getting paid and the trustee is 
getting paid which aggravates me to no end. 
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Greg: Anything further Mark? 
Mark: Other than if you want to ask him. 
Greg: Ok. I want to thank everybody for their patience and I welcome their 
comments or anything right now if anybody has anything. 
John Griffin: Mark was referring to a question that I proposed after having a 
discussion with a previous board member who indicated that during the interval of 
time in which the township was building the township building there was an 
adjustment in salaries and it was indicated by this former board member that that 
was a temporary change that as soon as they got thru the major effort of building that 
those were going to revert back to the previous levels. Again this previous board 
member had indicated that they had not been revised. I shared that information 
with Mark and Mark you had an explanation. 
Mark: I was on the board during that time and when I first came on the board Keith 
Hardin was on the board and Keith felt like that the trustee and the board members 
weren't being paid commensurate to other townships of our size in the nine 
surrounding counties. The trustee, Mr. Maple, asked the financial adviser to present 
a report to the board showing what the salaries of all of the townships of 
commensurate size were being paid and what the trustees were being paid and he 
did that. At that time Keith and Mr. Maple established an increase of salaries for the 
trustee and for the board to be implemented to bring it up so it was closer but not 
equal to the lowest paid commensurate township recognizing that we would probably 
become one of the highest paid in the county. That started and we never did get to 
where they were going to go to. But the main increase came when we went from 
$1200 to $1200 plus $50 a meeting during the building of the township building. 
Then after we had done that the next year the financial adviser came to us and said 
you can't do that. You have got to either take $2400 or whatever number or take 
$1200. Then at that time the board adopted $2400. That previous township board 
member, myself, Keith Hardin and Brian Walker have always had the opportunity 
after that to lower that and it was never, that became permanent. I personally don't 
remember the discussion that it was going to be temporary but I was not at all of the 
meetings. The one year that it was adopted it was adopted 2-0 and I was not at the 
meeting at the end of the year. So I don't know what the discussion was at that time. 
It is not reported in the minutes. The minutes just show that the resolution was 
presented and after discussion it was approved 2-0. So I will not dispute what 
Forrest has said as being truthful or not truthful because I was not at that meeting 
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and it very well could have been talked about that we should bring this back after the 
building was done. The last four years that I served on the board with Mr. Acker 
and Mr. Ebert, we had the opportunity to lower the salaries. We were approached 
by the trustee I know on a couple occasions to do that and I think that those two 
board members never entertained it and I think I made the comment to the trustee 
that if he would take his salary back to what it was when I came on the board that I 
would take my salary back to what it was when I came on the board. The trustee at 
the time said that there was no way that that was not a fair amount of money to be 
paid especially in having to deal with me. That is a true statement. It probably was a 
true statement too I don't know if I would have taken that amount of money and 
have to deal with me either. 
Dave: Weren't you made the same offer? 
Mark: I was made the same offer by you. 
Dave: Yes you were. 
Mark: I said I was not going to entertain lowering my salary. I didn't say it was 
because of you though. 
John Griffin: Did I stand correctly that the salary levels now are based upon the 
study that was done on surrounding townships and so it was put on par? 
Mark: It was never put on par. It was probably 50% of what some of the comparable 
townships of our size were making in the surrounding townships if you go look at 
Hamilton and Hendricks and different townships. 
John Griffin: I just looked at Johnson County. 
Mark: In Johnson County like I said we are probably one of the highest paid with 
the exception of the trustee. The trustee is probably paid if you look at the hours 
that we are open, the trustee is probably paid less than Pleasant and actually when 
you consider the hours that Franklin Township is open and the hours that the 
trustee there spends at the office we are probably paid less than that trustee. 
John Griffin: I think the observation I would make is that on a state wide basis it 
seems rather negligent that there are no standards of what we are going to do with 
regards to a compensation system. 
Mark: It took four months last year of working hard to get seven of the nine 
townships to adopt the same standards for poor relief. We had two townships that 
never did. One because they had a more strict set of standards and they did not 
want to accept our standards. They are very similar to our standards except there 
are two or three different things that they put in there so that they can deny. 
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Another township just never adopted it. So we have seven of the townships, eight of 

them basically that have the same and one I don't even know what their standards 

are. That is concerning to me. If you look they have 1008 townships, I would say 

that there is a possibility that you have 1008 different standards out there. I agree 

with you, there is no standardized pay and it ought to be done by population or it 

ought to be done by how much assistance is being given or how much work or hours 

that is required to be open. There should be some type of standardization. I agree 

with you John but it just does not exist. 

John: It is not in the book. 

Greg: I believe the State Legislator passed last year on township boards only, that 

there was a cap of $7000. I believe that was passed last year. I don't have it in front 

of me but I'm pretty sure that was passed last year but that only dealt with township 

boards only. 

Mark: So a lot of people took a cut in pay. 

Dann Veldkamp: Except Center Township appeared to went down about 
97 	(cassette ended). 
Greg: Do I have a motion to adjourn? 
Dave: Yes. 

Greg: Do I have a second? 

Peggy: Yes. 

Greg: All those in favor of adjournment say Aye (all board members said Aye). 
Meeting is adjourned. 
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